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Student Achievement
Date | Tasks | Persons Responsible |  Resources Needed

Current and Goals: Administrative Team and all | District office, MISTS, and
Ongoing to 2012 e 100% graduation rate. staff Curriculum and Instruction

*  100% pass rate on CAHSEE for all those who meet all other graduation Dept.

requirements. Funding

* Exceed Federal guidelines for students achieving proficient level in AYP

* 100% participation rate in all STAR tests.

* STAR test scores will improve annually in each core area in all subgroups

e All students will meet requirements of district “Career Pathways”

*  Meet state requirements re: CELDT - one level per year

* Increased use of technology through CISCO CISCO class Funding for implementation

Spring 2007

Identify underperforming students and implement support/intervention classes,
workshops and programs

*  Willinvestigate online grading programs for English Department essays

* Wil create tracking instrument for post secondary/workforce data

*  Plan for increase number of 9" grade students in enrolled in science classes

Counselors, teachers,
administrative team

Admin. Team, English Dept.

Chair
District MISTS
Site Admin.

Flexibility in Master Schedule

Another Science classroom

Professional Development

Date | Tasks | Persons Responsible Resources Needed
October 2006 |»  OARS training District Office Release time and buyback
And Ongoing e Faculty training: information retrieval and data interpretation Site administration days.

* Data analysis and application All faculty Common planning time

*  Measurable goals and reflection

October 2006  |»  Faculty instruction in creation of standards-based assessments Administrative team as Buyback and release days,

Ongoing *  Align all curriculum to state standards evaluators of faculty Staff training release time,

* Implementation of best teaching practices release time for coaches and

collaboration
* Yearly assessment of progress based on information derived from data-driven Principal, department SIP, Principal budget, GATE,
student outcomes representatives, leadership | Site Council Funds,

e Creation of Staff Advisory Committee and student government Time
Fall 2006 * Implementation of SAC as a learning community School leadership and staff | MISTS, evaluation time,
Ongoing *  Yearly review and refinement of single, school-wide action plan (SAC) release time, C & | support
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Date

Tasks/Steps

Person(s) Responsible

Resources Needed

Professional
Development
(cont)
2007-2008

*  Study re: creation of common planning time

Site administration and
Dept. chairs

Models of effective
collaborative planning
structures

Culture, Facilities/Materials, Support

Date | Tasks Persons Responsible | Resources Needed

Fall 2006 and * Maintenance and continued improvement of facilities Principal, Asst. Principal, Funding, District support
ongoing *  Planning for covered lunch area with Student, Teacher, Parent Organization District Maintenance and

Operations, Assoc.

Superintendent — Business
Services

STP (eating area) Parent support
Spring 2007 * Class sections allocated as determined by student need Vice- Principal and Counseling | MISTS
Spring 2006 and  |* A system of computer capital replacement. SAC sub-committee District Support and
Onging Administrative Support

Fall 2007 to begin
feasibility study.
Possible
implementation in
Fall 2008 or 2009.

A study of a wireless network system for students for access to resources to
aid in their academic objectives, and if feasible, implementation of a wireless
system. (Many students have their own laptops and this would decrease
dependency on library and classroom computer resources.)

Administrative Team

District Technology Support
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